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Minutes of NAA management meeting

24/1/2011 held at Kettering Town Harriers clubhouse
	Attendance :
	Andrew Clawson, Graham Curtis, Sue Rey, Mark Wall, Steve Stredwick,  Mike Burgoyne, Paul Young, Charlie McConnell, Terry Egan, Bill Boyd

	
	

	 1.  Apologies : 
	Peter Goringe, Tricia Garner, Dave Pope



2. Minutes of Last Meeting. 
No amendments were put forward. This was agreed to be a true record.

Proposed Graham Curtis, seconded Mike Burgoyne, carried

3. Matters Arising

The Paypal account at Corby is to be used for online entries for County T&F champs. Bill Boyd will contact Richard Smyton. The actual process of taking entries is still to be decided. NAA management group will decide on the pricing structure. Also we will need to factor in the process for getting entries across to Mark for the programme.

Regional Awards – Mark and Sue attended this. The only recipient of an award was Peter Orpin, who was unable to travel there due to the snow. Mark was requested by the East  Midlands Region to hand it over to Peter on their behalf, which took place at the County XC at Wellingborough.

Mark was able to confirm that it was Leicester City Network which was disbanded.

London Mini-Marathon – the prospectus has been emailed out by Mark. Please endeavour to send entries to represent the county.
4. Hon. Treasurers Report

The financial year came to an end on 31/12/2010. Graham Curtis reported that we managed to claw back surplus because the County Championships were less costly to hold as the Three Counties Championships. He proposed sending the accounts to Phil Oram to be verified and signed off. This was agreed.
Balance B/fwd 22/11/2010







£6,926.86
Income since Last Meeting 
NAA Half Marathon Champs entries





    51.00
NAA Cross Country 2011 Champs entries




  104.00
CMITS Sponsorship of 2010 NRRL Awards




  188.36

Total









£343.36
Expenditure since Last Meeting

T.Egan – engraving of NAA Trophy





…10.00
Teamworks Sports & Trophy Centre – CMITS 2010 NRRL Awards
  188.36
Late entry – refreshments re County T&F champs



      4.59

Total









£202.95
Surplus for year









£2,747.40
Balance C/fwd
from year ending 31 December 2010



£7,069.27
Income for year 2011
NAA Cross Country Champs – Masters entries



  117.00

NAA Cross Country Champs – entries




  653.00

Total 









£770.00

Expenditure for year 2011
Nil

Balance C/fwd from 24/1/2011






£7,839.27

Surplus for year 2011








     770.00
Treasurer’s report - moved by GC, seconded by Steve Stredwick.
5. Network Report – given by Bill Boyd
· The Network has been running since May 2010.

· They have run several coaching development days (some indoors, some outdoors) which were well received.

· Bill has met with all the Network clubs at least once, and all coaches are in touch with Bill.

· The Network wants to promote development plans. All clubs should aim to have Club Mark. To set up Head Coach and coaching meetings, hopefully for all clubs.
· Officials can use funding for training courses. Bill will put courses on and if at level 2 the Network will refund the cost to Network clubs afterwards. Graham Curtis has asked Tricia Garner to contact Barry Parker.

· Non-Network clubs can contact Barry Parker and/or  Graham re officials courses, Bill will contact him for Network clubs.

· Harborough AC now has its own grass track.

· A mentoring process for coaches is being developed.

· The County Schools Partnership is hosting the Anglian Trophy inter-counties competition – venue is Rockingham Triangle. SR to email minutes to NAA to request that they attend. (Action SR)
· Sue Rey to re-send email to clubs regarding items for Bill to put on the Network page. (Action SR)
· Officials courses at Loughborough on 13th February – timekeepers L2; marksmen & starters L2. Rugby and Northampton want to put a course on but this has not been confirmed yet.
6. Road Running and Endurance Report
County XC

Last year we took £1199 at the XC so we expect takings to be similar this year. Entries were similar to last year for most age groups. Some athletes ‘forgot’ to enter the XC this year, this is an 
issue. There was confusion about the County XC, and Schools XC. We will put the selection criteria on EA Website on the NAA page. 
Problem:

Do athletes plan ahead for races
do they know when the fixtures are?

Do coaches know what the process of selection is?

If the athlete is sick, coaches need to make representation for selection on their behalf.

Trophies:

All the trophies went to the correct recipients except the senior women. We discussed whether we have a list of all County trophies and it was suggested that we take a photograph of them all.
Permit applications: 
Silverstone Half marathon 
6 March

Brass Monkey 6

30 January

Blisworth 5km

13 May

Blisworth 5 Mile

5 August

F1 Chicken Run

19 June

RRL
There are 8 races currently in the league. Typically the athletes choose the best 5/8 races. The Daventry 10 mile (October 9th) could be considered. It has a good venue and facilities (the leisure centre) but the route is not ideal, and is a single lap. It is hoped that it could be staged as one of the County Champs races. Alan Mills has offered to check it out.
One suggestion was made to drop the Blisworth 5 mile race as it is close to the Wellingborough 5, and the Blisworth 5 could be held in reserve for the RRL if the Daventry 10 fails nearer the time.

Proposed by Mike Burgoyne and seconded by Graham Curtis. All were in favour.
Entry fees for County Champs races: 2 for £5; 3 for £7; £3 per single race.

Chris Mullaney cannot sponsor the RRL this year. SR is to write to thank him for his past support of the Road Running League. (Action SR)
Blisworth 5km

13/5

Corby 5mile


25/5

Weedon 10km

21/6

Wellingborough 5mile
1/8

Blisworth 5mile

6/8

Moulton 10km

28/8

Cransley Half marathon
18 September

Daventry 10mile

9/10
Northamptonshire run
2/10

We need to order more medals to cover the races. Mike will count up the stock he holds and will notify Sue Rey who will place the order from Winning Ways. (action MB and SR). 

We used 500 medals approximately at the County Champs:
196 events = 588 plus the road races

We need in total 250 each of Bronze, Silver, and Gold. We will order red and white Ribbon (not cord)
7. County Fixtures & Regional Competition
Inter-counties XC at Cofton Park, Birmingham Saturday 5th March. From the Northants team selected, 2 senior men and 2 senior women have dropped out.

It was noted that its hard to read some of the email addresses on entry forms, so we propose putting boxes on future entry forms by the host clubs. 

e.g. (((((((((((((((((
Parking is difficult at Cofton Park – Steve needs to get close in order to transport the county tent. Steve will purchase a trolley big enough to carry the tent (action Steve Stredwick)

County T&F champs(14/5 and 15/5):
· We plan to use the same prospectus as last year. (Action SR to ask Dave Pope)
· The County Mile race is not to be held at the Chairman’s Cup on Saturday 9th July but instead to move this to Wednesday 29th June which is a KTH club championship. This move is in response to comments that athletes would prefer it to be a mid-week race,
· The 3000m race will be held at the open race at Corby on 19th July

· The Steeplechase may be held at an open meeting possibly 14th June at Corby.
· There was discussion about whether to include the pole vault in the County Champs. There are 9 vaulters in the county now as a result of PV master classes. It was decided to hold it as a separate event but it was not decided where and who will officiate.

[Corby Open meetings: 15/3; 19/4; 24/5; 14/6; 19/7; 9/8]
· To use the same format for the programme as last year (action SR)
· Mark Wall to deal with entries again (Corby hoping to do online entries via PayPal, but also we expect to receive some paper entries. This process will require close communication between Mark and Corby AC. (action MW& Richard Smyton) 
· Graham Curtis will send out a request for officials. (action GC)

· The closing date for entries will be 27th April.

· The Timetable will need to be worked on the following Monday after entries once there is a rough idea of numbers in each event.

· We plan to ask Judith if she is able to provide numbers again this year. (Action TG)
· Campion School will print the programmes again this year. Query 400 copies? 

· Cost to enter is £1 and programme £1.

· Entry fee for races is the same as last year.

· Tricia Garner is requested whether she can organize the first Aid again this year? SJA?

· We will need stewards to ensure they manage the front row of the stand behind the time keepers, keeping the passage way clear etc. we may need extra volunteers if W&DAC are unable to provide as many volunteers as usual.

Regional Competition
· London Mini-Marathon trial at Holmes Pierrepont on 27/2/2011. We need a representative team for the East Midlands therefore we need to identify Northants runners!
· The Loughborough U23’s Match is expected to take place in early May, but the date has still not been announced.
8. Sportshall Athletics

U11’s regional final at Grantham – we had good entry numbers for girls but poor numbers for boys, with a similar situation for the U13’s and U15’s. The reason is the competition clashes with football. There was discussion about supplementing our teams with talented schoolchildren.
9. Correspondence
No paper correspondence received.
10. A.O.B
Charlie informed the meeting that the next County XC is to be held at Corby West Glebe on January 7th 2012
Andy Clawson will carry out a stock check of vests again this year. (Action AC)
11. Date & Venue of Next Meeting: 
Wootton Community Centre Monday 14th February 2011
The AGM will be held at Wellingborough on 21st March.

Signed as a true and correct record. Signed:                                               Date:
Affiliated to England Athletics
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